
 

 

 

Agenda – Day 1  

Health Roundtable Imaging Program 
Doltone House, 3/181 Elizabeth St, Sydney  

 

Wednesday 14 August, 2024 

8.30 – 9.00am Arrival & Registration (Tea and Coffee) 

9.00 – 9.45am 
Welcome and Introductions 

Steve Bickford, Health Roundtable 

9.45 – 10.30am 
INSIGHT – Healthcare and environmental sustainability 

• Speaker, Dr Emma-Leigh Synott, South Metropolitan HS WA  

10.30 – 11.00am Morning Tea 

11.00 – 11.45am 

INNOVATION – What are we already doing to be more sustainable? 

Sharing of short presentations and general discussion 

• Illawarra-Shoalhaven LHD – Peter Turner 

• (Other sites?) 

11.45 – 1.00pm 

COLLABORATION – Think Tank  

• What are examples of waste in Medical Imaging? 

• Choose your favourite waste and brainstorm possible solutions in small  

groups 

1.00 – 1.45pm Lunch  

1.45 – 2.45pm 

INNOVATION – Innovation Presentations 

Recaps, updates, and some new innovations 

• CDS Update - Meng Law, Director of Radiology, Alfred Health 

• Peer Review Update – Nat Yang, Director of Radiology, Austin Health 

• TBA 

2.45 – 3.15pm Afternoon Tea 

3.15 – 4:45pm 
INSIGHT – Insights Imaging Data 

Health Roundtable has released a new contemporary data platform. Bring your 

laptops for some facilitated data discussions.   

4.45 – 5:00pm Consolidation of the day’s takeaways in your hospital teams 

5.00pm Workshop ends for Day One 

7.00pm 

Group Dinner  
 

Macchiato        

https://macchiato.com.au/ 

Shop 2, 338 Pitt Street  

Sydney, NSW 2000 

 

  

https://macchiato.com.au/


 

 

 

Agenda – Day 2  

Health Roundtable Imaging Program 
Doltone House, 3/181 Elizabeth St, Sydney  

 

Thursday 15 August, 2024 

8.45 – 9.00am Arrival (Tea and Coffee) 

9.00 – 9.30am Welcome and reflections from Day One 

9.30-10:15am 
Case Study: The Impact on Radiology from MDT Collaboration 

• Speaker, TBA 

• Table discussion 

10.15 – 10.45pm 
INSIGHT – MDT questionnaire results 

Steve Bickford, Health Roundtable 

10.45 – 11.15am Morning Tea 

11.15 – 12.30pm 

COLLABORATION – Group discussion 

How can Radiology services participate in MDT discussions in a viable and 

sustainable way going forward?  

12.30-1.30pm Lunch  

1.30-2.00pm 
COLLABORATION AND INSIGHT 

Consolidating the learnings from these discussions 

2.00 – 2.30pm 

ACTION PLANNING 

Team Action Planning: Work within your Imaging team to refine the Aim 

Statement and Action Plan for the upcoming year using local knowledge and 

inspiration from two days with your peers.  

• Collating the best ideas 

• Identifying the likely obstacles 

• Communication for understanding and buy-in 

• Empowering others to act 

• Producing short-term wins 

2.30 – 2.45pm 

SO WHAT…NOW WHAT? 

What’s your narrative? 

• Teams will briefly present their plans to the group for general 

improvement/discussion/suggestions by other teams.  

2.45 – 3.00pm Workshop ends for 2024 

 


