
 

 

 

Draft Agenda 
Health Roundtable Finance & Costing Program Workshop 

Theme: Cost Optimisation to Achieve Financial Sustainability 
Adelaide Convention Centre, North Terrace, Adelaide 

 

 

Thursday 23rd March 2023 

4:00pm  Registration and arrival 

4:00pm – 5:00pm  

NETWORKING & COLLABORATION 

Opportunity to connect with colleagues 

Informal networking opportunity 

5:00pm – 5:15pm  Welcome and Introduction 

5:15pm – 6:00pm  

INSIGHT Thought Starter Speaker 

Luke Baxby 

National Lead Partner Health and Human Services, Deloitte 

6:00pm – 8:30pm  
NETWORKING DINNER & COLLABORATION 

Sit down networking dinner 

Friday 24th March 2023 

8:30am – 9:00am  Registration (Arrival Tea and Coffee) 

9:00am – 9:15am  Welcome and Introduction 

9:15am – 10:00am  

INSIGHT Keynote: Cost Optimisation to Achieve Financial Sustainability 

Alex Carrasco FACHSM CHE 

Health Roundtable CRM Qld, Finance and Costing program lead 

10:00am -10:30am  Morning Tea 

10:30am – 12:30pm  

INSIGHTS & COLLABORATION 

Innovation Sharing and Discussion 

Rapid-fire presentations of improvements or Innovation from across Australia, bonus points for 

those that relate to optimising costs or utilising new revenue sources.  Each attendee is 

encouraged to present a 7-minute pitch sharing what they are/have worked on in the last few 

years.  

12:30pm – 1:30pm  Lunch  

1:30pm – 2:30pm  

INSIGHTS & COLLABORATION 

Top Innovation Sharing and Discussion 

# 3 top voted innovations will have the opportunity to present in more detail. Each winner is 

encouraged to present a 15-minute presentation building on their 5-minute pitch. 

2:30pm – 3:30pm  

INSIGHTS, ANALYSIS & COLLABORATION 

Information into Action  

Data Workshop preparation - What are the burning issues faced by your service that you want to 

focus on at the upcoming Health Roundtable Data Workshop?  

The Health Roundtable Finance & Costing Data Workshops will use burning issues, Finance & 

Costing Dashboard data as evidence and action planning to help kick off service improvement 

projects. 

3:30pm – 4:00pm  
RECOGNITION & NETWORKING 

Top voted Innovations award ceremony and closing address amongst peers.  

4:00pm  Close of Health Roundtable Finance & Costing Program Workshop 2023 

 


