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Meeting Code HRT1818

Select Optional Activity B4 
on your subscription 
agreement and return by 
email to: 
accounts@healthroundtable.org

$A5,250* for first facility in 
your network. $A4,250* for 
each additional facility. *excl
GST

Individual delegate venue 
fees are billed separately.

General Manager

Australia +61 2 8041 1421 

New Zealand +64 9 889 2551

General.Manager@healthroundtable.org

The theme for 2018 is “Workforce model benchmarking  to look at  
improvement opportunities for patient outcomes”.

Is it as simple as “more nurses equals better care”? What impact does 
the nurse to patient ratio have?  How important is the skill mix of the 
nurses on the ward? Is there a correlation between shorter length of 
stay and increase in readmission rates?

The purpose of the Nursing Improvement Group is to enable Nurse 
leaders to improve patient outcomes and ensure a stable and 
productive nursing workforce. 

 Identify differences in 
patient outcomes that 
can be addressed by 
changing nursing care

 Compare progress on 
key initiatives with 
other leading 
organisations

 Evaluate linkages 
between staffing 
levels and patient 
care indicators

 Develop action plans 
to improve nursing 
care

Why participate?
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The Health Roundtable helps health executives learn how to achieve best 
practice in their organisations. We collect and analyse operational and clinical 
data of our member organisations to search for innovations in patient care. We 
promote collaboration and networking amongst health executives and staff 
through our roundtable meetings, workshops, and other activities.

 Designate a nursing liaison 
representative to coordinate 
communications including data and 
survey submissions, definitions, 
practices, and policies

 Participate actively in teleconferences 
to plan the annual workshop

 Report progress on current Aim 
Statements and improvement plans

 Identify an innovative idea for 
implementation to improve patient 
outcomes

 Organise a delegation of up to four 
people to attend the annual workshop

What do you need to do?

 Extracting casemix-adjusted patient 
outcome indicators from existing 
data collections for participating 
health services

 Organising external speakers who can 
provide innovative ideas to improve 
nursing practice or patient outcomes 
on the selected topic

 Facilitating the annual meeting, and 
provide a meeting summary

 Follows-up with participants to track 
progress of aim statements

The Health Roundtable assists by:

Delegate feedback from previous 
workshop:

"Lots of excellent and very useable 
ideas"
"Over and above my expectations"
"Motivated me to implement some great 
work!
"Excellent meeting and very well run"
"The two days helped me hugely to 
network and meet 'new'
“Like minded awesome nurses. We will 
definitely be back next year to feedback 
our planned work"
"Excellent - inspiring presentation"
"Very informative issues and ideas"
"Great keynote presentation"
"Very much enjoyed the last two days. 
Found it very interesting. Great ideas. All 
hospitals facing the same battles“.

Dates Timeline 2018

29 Mar Review of July-Dec 2017 data

9 July Pre-meeting survey

6 Aug Pre-meeting survey returned

5 Sep Briefing materials circulated

12-13 Sep
Nursing Improvement
Workshop— Melbourne
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Improvement Group  


